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SUBifSCTi 


IMSPOTT tUBECTOR (FLA SS) 

Proeureoent Procedures and Frobleias 1 a 1SS* 


iHT^ooucyias 

*1 «!»• nimaoas of axsadnlag aspects of procurement to fSS# ft 

P»arsseaUtiYe S°the Office of Logistics was loaned to the Xmjpe^lon 
and^eriew Staff* Findings or® Incorporated in W&s report toystha 

with 3&R cOHmeats, 

2. The noaher of preblees to procurement, the «»***«* 
ooopl^Ton spooiflc Lgrt* to ^JS^SHuSL 

”^! 1 T!.!5^ C 1 '^Mnt IJ n.Ll Twr 1953. B»» ware Isolated aw» <fcore 
*•** hftmisa aur *~® r.LTTnifnrti definite reasons were back 

or£rt“dS^.°"lt iS Sfthet ttSStU procurwwnt probloa. »U1 

continue. 


paOOTBMipf PSPOBBTO 


25X1 

25X1 


3. wwito ome* of Loatotio. fw pmotl eally ai^ -ro-^ 
curmaut. Preooduros aithln TSS to l^morit this errm^ont oore 
SSXd .nd fowd adxjiate. Det.Ho ere reflected In UttMtaMt 1 . 

OMT* RACES 

I* t Certain difficulties were noted 
Taant contracts* their auditin g and oanaent. The companies concerned 


7 

^W^SSSlt-- H-tiL «ttto of 

tracts have bean delayed as ranch as two (2) years* «»* rosu. 
^dftLa™f ftoSl settlement and payment, althco# the Agency re- 
eoived the manufactured equipment some time ago* 


aasawtoatS^As^flMted^n '« Attachment 2", this wwporafcton 


requires 
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filed for record* A typical jacket when existed would contain* 

(1) Request In m using branch* 

(2) Requisition prepared by I 


(3) Copy of requisition from the Stock Control Branch, Supply 
i&viaion, LQ, indicating stock status* 

(li) Purchase Order or Contract idiere indicated. 

(5) Receiving documents* 

(6) Signature of’ branch or op® rati on receiving material* 


the present system appears to provide adequate docaanaitas 


for all Agency props rty ro|pi aitionod and received % 


received and Issued by 


5 


support 

All property 


supported 1 y signature* A card system 

aeeeseary in the development of a forsal stock control account is 
planned for the near future* The present system is a necessary step 
tcaard installat ion of all praeedaraa specified in Tedmleal Services 
and indicates efficient ad mt ni at ration* 


c* Periodic review of neaorandua receipts la not part of the 
present systoa, The possible loss of control is apparent unless 
adequate review and periodic, physical inspections are policy* It 
appears possible for property issued to an individual, to travel 
with that individual either in or out of the Agency* 

d* The jacket files of fiscal Tear Wi>3 wore r eview ed. and 


are 


found to be in order* Inventories of material with 
Halted to items for daaonatra tlon* eroorliaenl&tf on ' and ' ii^ln' 
ante ial are maintained by the 
T3S. 



_e* Field requisitions process®! through the 

are not supported by receipt or disposition infomatioo. 


Supporting shipping documents are maintained by the Administrative 
divteioa, IBS, fhe| ]jaekata indicate pending or incoa^lete 


status, wfe&le in fact the notorial has been shipped to the field* 
Se veral instances of this procedure were noted involving shipments 

t«rn 

f* Som delays in reseivLjag sat trials requisitioned /jav© 

I mm noted, but where required, expedited action had been satis- 
factory, The average time from requisition to receipt on stock 
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. . /% n i aa ^ns Mityf. Instances of delay 

items is about tan \1X)/ wowy*te 7’***® 

s»rs sppareafc 1 f a ® di *^ 1 ?Jfn r ha v S ; i'PiVr'-I ^Sire 'mreiiouse por* 
uni late operation. Instances h *I J^,-,**.*** Mcesatly oasis?**! 
lSm\ m^mSm&Kzr vitfc m* stock «uabe^ rec^w 

to all iteass* 

g. (hU OITUI® h« no »?« l ^ t 52t 0 * i SSr(]« , SSS. 

5££fi«£fi?25 £*«*.*» «- «* omM 

amsound and continually isaprovlng. 
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h» f ha Chief 

msurding contracts involving 
of each* (See- Attachment Ho. 


IT 


I gubBrelttcd info relation 
IttSehed is tim current status 
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4* 


“TT iiinrmt- gy«ta». it is nesassaiy that all paper — 

*fcd§rtbe ««wrt«wa and then delivered to | 

ehaaed for I Ig ejTraatw in I 1 for stomp* purpose®, 

as .** J® JS«i a^Se LJSTof pa^?. rrofecsionsl pap®** 

it is not possible to stock a ^JJ^roS. but untrained General services 
handlora ^ mxmries to tl» mr^ous a great d eal of MS " 


handlers mke deliveries Seat deal o f n o g or stocks 

AdsCnistratien saployees ^limr to L_ _ J a grocer T arranged 

>*yond «. f« ?rtntlns *»» *"*. SLnJi^ 

.0 tt*t p»p«rc«ibe raquMt.idfroath douWs hBKOlng «nd 

directly to th© place of use wouin avoi« 

„ ts, pre «nt M- it i. »o«B«y 

OOTUnaat Printing omc. b. 

M« litociSB. 


It is concluded theti 

„ _ . difficulties are outside the tesdiate 

*> c « r “ln eontrect^dima^ ^ ihe r.ttw ?»- 

control of fSS, Procnir ewe ^ i^^TatnsfLicate the prbhl<»ae« *!»"& 
endures of th© contractors tend to de»t«* s_z± ^tracts, 

SSSna «h< «M t» «d« »e«<ltas «U tto| r 


\ 


h , aLJB8aas&^^gffiiS££^ 


T /_ XfiWtJA W VA w***"*”-* — — 

- d trrfr fa -alMt the bast i^ orosto 'of th. AjiBWjr •* «*> 
Government. 
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security; 


c* f roeureneiit proee« iure ae outlined fcgr TSS follow the 
^generally accepted practice of the Agency and presents no ares 
of difficulty* 

d* Supply an d distribution problems noted Mew at * i<dx&saxm 
and better adataiitratlv# xsractlees now in existence tend to re- 
duce even these few* Movesaent of the warehouse facilities to 
tbgl | caused som delays in dolly® ides* 


Ms situation 1# improving 


1 cause 
daily* 


e* The | | TSS is the one diyieioa with * , 

Reqalaltlons from all other divisions are ehanaoled through the 
Adbalni atr&tivo division, TSS* Hecords in this Division provide 
adequate docuna ntary support for all Agotwy property requfeitioned 


adequate doounmtary support ror ail Agency property 

and received by | 1 All property received and. issued shears to 


be supported by signature* Physical Inventories are lacking and 
periollc review of jaa^reada receipts are not node* 


f* 



bases 


bility for the custody of property within 

of TSS* It outlines the requirements for maintenance of records 
at TSS Staff level and by divisions and fi eld bases* As an Interim 
swMMrure, pending the publication of 
Supply Division* log! ' * 
appears adequate# 


Lstics Office* 


the 


]Svh> .1v Mrectivcs by the 


a* Procurement proeodurea should be studied to determine 
ftriMn fa of a paper | |with deliveries direct froro vendor 

tol I within security mutations* 


h# Necessary action she Id be taken to obtain blanket waiver 
fam the aerwmBt Printing Office, for the procuresjent of a 11 paper 
for clandestine purposes* 


HEigiwHaiaiilcwB 

8, It is recommended that* 

a. Chief, TSS advise 00/P Aether It is feasible to establish 
a centre! logistics Office for TSS and whether same could absorb 
the I 


b, Mecesaary steps be taken to secure from the Oavereaeat 
Printing Office a blanket waiver for the purchase of all paper 
used for security purposes* 
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e* Irumsdiate action be taken within TSS to establish? 

Cl) i.1?rsieal inventories* 

(2) Stock records for internal control# 

(3) Strict review and control of raewsranda receipt property# 

V. 



25X1 


e* TSS explore possi ble alternate gugoliers of Iteae and 
services now fumlahed by 
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— o 


S Afey* 

JlSTklOJKOS* 

Grig & 1} Addressee 

li C/Office of JLogietice 
It G/TSa 

It Inspector General 

It 3&M Subject file ( TSS-r rocarenent ) 

It mi Ohrom file 
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